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(a) Explain two reasons why KAT is at risk of failing.
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(b) Referring to Appendix 1 and other information, consider the advantages and disadvantages
of KAT’s three employees. Which employee should Kris and Anaa make redundant? Justify

your answer.
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(@) Explain how each of the stages of the business cycle may affect a business.
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(b) Consider the advantages and disadvantages of the following three methods Kris and Anaa
could use to communicate with their employees. Which method should they choose if a taxi
is needed urgently? Justify your answer.

*Mobile (cell) phone
*Email
*One-to-one meeting
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3 (a) Explain one suitable objective for each of KAT’s stakeholder groups.
Owners
Employees

Customers
Local community
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(b) Consider the following three methods of market research Kris and Anaa could carry out when
choosing which new taxi services to introduce. Which method will be most useful to Kris and
Anaa? Justify your answer.

¢ Online questionnaire
*  Accessing government population statistics
*  Focus group

Online QUESTIONNAIrE: ..o
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(a) Explain two reasons why it is important for KAT to have sufficient working capital.
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(b) Referring to Appendix 3 and other information, consider KAT’s three vehicles. Which vehicle
should Kris and Anaa decide to sell? Justify your answer.
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